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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Monday, December 16, 2013
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., December 16, 2013 in the administration board room.
	Members Present
	Eddie Brewer, Melissa Halterman, Minerva Soltero, Russ Slaughter, and Kristyl Hotze. Brad White arrived at 7:00 p.m.  
 

	Members Absent

	Larry Antley was absent.

	Others Present

CALL TO ORDER

RECOGNITION:
STUDENT OF THE MONTH

AND/OR EMPLOYEE RECOGNITION AWARDS

PUBLIC FORUM  
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Scotty Carman, Jr. High/High School Principal, Paul Scifres; Winkler County News, Rito Soltero, Eddie Boggess, Andy Hrncir, Samantha Carman, and Greg Rogers
Trustee Brewer asked Mr. Smith to say the Prayer, and all members recited the Pledge afterwards.
Several members of the Wink-Loving ISD Faculty and Staff were recognized this month and received Recognition Awards.  They are: Andy Hrncir, Athletic Director, for instilling Character, Heart, and Pride in the students, and being an example for the students. Jacque McKee and Rito Soltero in the Maintenance Department for the Safe Hands Award; getting students safely to and from the Football Play- off games in icy conditions. 
None
The minutes from the November 18 Meeting were presented to the board.  Trustee Soltero made the motion to dispense with the reading and accept the minutes as printed.  Trustee Slaughter seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for November 2013 was presented to the board

 by Grace Harrison, Tax Assessor/ Collector. Total collections for November
were $1,036,609.34. Collection percentage is 12.72%.
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Hotze and carried with a unanimous vote.

	      
	

	BUDGET AMENDMENTS

	 Holly Bryan, Business Manager, presented the Budget Amendments for the month of December. Holly said the main amendment was in Rito Soltero’s Bus Route Salary; moving $10,000 from Function 34 to Function 36.  The other amendments were just items of clean up.
Motion made by Trustee Soltero to approve the Budget Amendments. Motion seconded by Trustee Halterman and passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of December were reviewed prior to the meeting.  Bills for the month totaled $190,624.57.  Payments out of the Interest and Sinking fund this month totaled $839,344.50. The investment report and Cash in Bank was reviewed. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Halterman and carried with a unanimous vote. 



	
	 


	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:

	 a. Construction Report (Stiles, Wallace & Associates) Craig Wallace was not at the meeting; Mr. Smith gave the update on current projects involving the New Jr. High/High School, Boy’s & Girl’s Weight Room, and Fitness Center Renovations. He spoke specifically that the trough drain had been pulled; locker room demolished, and work on the dry sauna area.
b. Principal’s Report –Scotty Carman presented the report stating there are 151 students in Jr. High/High School. There are 250 Elementary Students. PDAS Appraisals are scheduled to be finished before Christmas. There have been 346 Documented Walk-throughs this year. Semester Exam Exemptions Schedule was in the board book; exams begin on Tuesday, December 17, and finish on Thursday, December 19. He reviewed the events of last month. Upcoming Activities include: December 16th-Benchmark Exams for 3rd-6th Grade, December 17th-19th Semester Exams, December 19th- Elementary Music Program (6 p.m.) –Band Program (7:30 p.m.), December 20th – Last day of Semester – Early Release at 12:05 p.m.
c. Athletic Director Report- No Report this Month.
d. Band Director’s Report- Brad Roberts spoke on the highlights of the Fall Semester; October 19th – UIL Marching Contest –Odessa Division 1 Superior Rating (8th consecutive), October 26th – UIL Area Marching Contest – Odessa 13th place, December 19th –Christmas Music Program -auditorium
 e. Director of Technology Report – Greg Rogers told the board members they will be hearing more on Bright Bytes; a webinar by Region 18 will be conducted on February 18. They have finished the switches and Digital Air Control will be helping with the Wi-Fi connections until March. The phone systems will be changed, and E-Rate should help with the phone bills by June.
f. Director of Operations/Cafeteria Report Eddie Boggess reviewed completed projects, ongoing projects including the Gator Wrap, ordering 100 chairs for the Cafeteria for large events. Future Projects include Scheduling an auction for end of January and the Cafeteria Audit. Trustee Halterman inquired about the 60 lb. weights missing from the weight room, and Mr. Boggess told her those have not come in yet. Bus Training on Charters for the following employees:  Eddie Boggess, Russell Lee, Mary Davila, Charlie Stodghill, Jesse Jones, and Scotty Carman. This will be necessary in emergency cases if Rito and Jacque are unable to drive.
Mr. Boggess, Mr. Smith, and Craig Wallace were in San Antonio looking at Furniture for the new Jr.High/High School.  Samples of desks and chairs will be here at the end of January for teachers and students opinions. Substitute Teacher Training will be on Friday, December 20th. Mr. Boggess has spoken to the teachers regarding Facebook, Twitter accounts, and will speak to the Custodians and Cafeteria Staff as well.
g. Maintenance Director’s Report-Rito Soltero highlighted the report on Building Maintenance, Pool, and Grounds. He spoke also about Water Quality Report that was due in the Spring, but he did not know to submit it because we have our own water well.  The form was updated and submitted to TCEQ and confirmation was given that the forms had been received.
h. Discipline & Enrollment Report

i.  Electricity Report, Gas Report, & Vehicle Report
a.  TEA Approval of WLISD Chapter 41 Options and Contracts
b. Wink-Loving ISD UTPB Partnership Update –Dr. Watts, Ray Lascano, and Andy Sustaita were present to speak about Early College High School which will offer students a chance to get an Associate Degree before leaving high school.  They will also partner with TSTC to offer Trade and Technical Courses. Mr. Smith told the board that we will sign the Memorandum of Understanding in the Spring, Courses will be approved, and the Freshman Class of 2014 will be the first class to take advantage of the program.
c. Wink-Loving ISD District Improvement Plan Update Report
d. IPM Consumer Sheet Update-----Board Presidents Signature Required
e. Public Notice—Failure to Submit a Disinfectant Level Quarterly Operating Report of Public Water System

    Discussion Items:
e.   N/A
Action Items:
DATE:
 December 16, 2013    
AGENDA   ITEM #
7A 

SUBJECT:
Consider/Discuss/Approve TASB Local Policy Update 98
BACKGROUND

Update 98 focuses on changes to the Administrative Code, promoted by House Bill 5 from the 83rd Legislative Session
ADMINISTRATIVE CONSIDERATION
Current local policy 
RECOMMENDATION

I recommend the Board Approve the Localized Policy Manual Update 98.

MOTION

I move that the Board Approved the Localized Policy Manual Update 98.

Motion made by Trustee Soltero to approve the Localized Policy Manual Update 98. Motion seconded by Trustee Halterman and passed with a unanimous vote.

DATE:
 December 16, 2013    
AGENDA   ITEM #
7B 

SUBJECT:
Consider/Discuss/Approve a Representative for WLISD to Attend Winkler County Stock Show 
BACKGROUND

The WLISD purchases pigs from the Winkler County Stock Show and processes sausage for use in the WLISD cafeteria 
ADMINISTRATIVE CONSIDERATION
I have considered past traditions regarding Winkler County Stock Show

RECOMMENDATION

I recommend the Board Approve a Representative for WLISD to Attend Winkler County Stock Show
MOTION

I move that the Board Approve a Representative for WLISD to Attend the Winkler County Stock  Show
Motion made by Trustee Soltero to Approve Brad White to be a Representative for WLISD to Attend the Winkler County Stock Show.  Motion seconded by Trustee Brewer and passed with a unanimous vote.

ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 7:02 p.m.  This action was taken upon a motion by Trustee Soltero and seconded by Trustee White and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 8:57 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Halterman and seconded by Trustee Brewer and carried with a unanimous vote. 
DATE:
 December 16, 2013    
AGENDA   ITEM #
7C 

SUBJECT:
Consider/Discuss/Approve Superintendent Annual Summative Evaluation
BACKGROUND

The Texas Administrative Code requires that the board perform a summative annual evolution of the superintendent of schools with an evaluation instrument as specified in TEC 39.054

ADMINISTRATIVE CONSIDERATION
The board has adopted an evaluation instrument as specified in TEC 39.054 and received training from TASB on the evaluation process. 

RECOMMENDATION
I recommend the Board Approve
…

MOTION

I move that the Board Approve  
Motion made by Trustee White to Approve the Superintendent Annual Summative Evaluation.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.

DATE:
 December 16, 2013    
AGENDA   ITEM #
7D 

SUBJECT:
Consider/Discuss/Approve the Superintendent Contract including Extension
BACKGROUND

The Texas Administrative Code requires that the board perform a summative annual evolution of the superintendent of schools with an evaluation instrument as specified in TEC 39.054. 

ADMINISTRATIVE CONSIDERATION
The board has adopted an evaluation instrument as specified in TEC 39.054 and received training from TASB on the evaluation process. 

RECOMMENDATION

I recommend the Board …
MOTION

I move that the Board …
Motion made by Trustee White to Approve the Superintendent Contract Including Extension through 2017 with a 7% Raise.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.
ADJOURNMENT

Declaration to adjourn at 8:59 p .m. on motion by Trustee Halterman
and seconded by Trustee Slaughter. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


